RAINBOW DISTRICT SCHOOL BOARD
STRATEGIC PLANNING COMMITTEE MEETING
to be held in the boardroom
on Tuesday, November 8, 2016 at 5:00 pm

AGENDA
AND RECOMMENDED MOTIONS

APPROVAL OF AGENDA *Chair

Motion:
That the agenda for the Strategic Planning Committee meeting for November
8, 2016 be approved.

PRELIMINARY DECLARATIONS OF PECUNIARY INTEREST  *Chair

PRESENTATIONS *Chair

Community Presentation — Tom Price, Save Lively Hawks

OLD BUSINESS *Chair

Minutes

Motion:

That the minutes of the Strategic Planning Committee meeting held on
October 11, 2016 be approved.

Capital and Accommodation Plan — Update #4

NEW BUSINESS *Chair

FUTURE ITEMS *Chair

Board of Trustees Procedure: Student Trustee

Role of School Councils and Parent Involvement Committee (PIC)
Early Learning support

Growth Mindset

Math Presentation

Review Code of Conduct

TRUSTEES’ REMARKS *Chair
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FUTURE MEETINGS *Chair

November 29, 2016
January 17, 2017
February 7, 2017
March 7, 2017

April 11, 2017

May 9, 2017

June 6, 2017

ADJOURNMENT *Chair

Motion:
That the meeting be adjourned ( )-
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RAINBOW DISTRICT SCHOOL BOARD

2016 ACCOMMODATION REVIEW

161022-001

Prepared for:
LDSS Parent Council
October 22, 2016

By: Advisor, T. Price
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RAINBOW DISTRICT SCHOOL BOARD
School Closures
1.0 INTRODUCTION:
The following presentation has been prepared and is being presented in the interest of students
and parents within RDSB jurisdiction. A Rainbow has for centuries been regarded as a symbol
of HOPE. Having the word enshrined in the RDSB name implies the delivery of HOPE to those
within the RDSB jurisdiction and brings a ray of sunlight to their world. The announcement of
more school closures diminished the ray of light, is fading the Rainbow as a symbol of HOPE to
those within their jurisdiction and resulting in a perception of RDSB versus Community Schools.
This can and needs to change but change will need to start within the RDSB.
There are a number of presentations addressing other issues so I will be concentrating on

SCHEDULE, SAFETY and compliance with MINISTRY of EDUCATION direction.

SCHEDULE: A stay of process is required to allow this and other Public input to be of
substance towards improving the future of our children.

SAFETY: An alternative that requires no additional bus time or distance is needed.

MINISTRY: a) An alternative that addresses the holistic efficiency of the schooling
experience within our social priorities is required.
b) An alternative that facilitates balance between foundation building and
topping-off of schooling is needed.
¢) It is incumbent on us to reconsider where the maximum effort towards
schooling should be applied. Massive investment in topping-off is of little value
if the foundation is not sound.

The “Achieving Excellence” objectives from the Ministry are very clear and alternative means

are required for financing schooling while preserving and facilitating the ability of smaller

schools to meet those objectives without increasing transportation of students.
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2.0 SCHEDULE:
The schedule presented to Parent Councils in literary format seems innocuous enough until it is
translated to a graphic presentation. The RDSB has taken a year or more to formulate an
approach to the closures. As well RDSB has had resources and information relevant to the issue
to assist them in formulating the approach. RDSB has apparently been in discussions with some
Partners or potential Partners regarding the issue for 23 weeks. This was followed by Strategic
Planning sessions followed by preparations for presenting the closure news to Parent Councils.
Parent Councils have been allowed 3 weeks to evaluate and prepare a response with less than
10% of information necessary for doing so.
The RDSB will then take 3 weeks to evaluate the suggestions of the Parent Councils and
incorporate the ones they accept.
There will then be a 2 week period where delegations can hope to make their case to the RDSB.
Beyond that the decision process is closed.
From the tight timelines afforded Parent Councils and the RDSB reactions it appears that the
RDSB has not allowed and did not intend to allow sufficient time for either Parent Councils or
the RDSB to adequately address the issues or to consider suggestions. The times are insufficient
to facilitate anything useful coming from Parent Council efforts.

A stay of process is required to allow this and other Public input to be of substance towards

improving the future of our children.
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3.0 SAFETY:
A number of the proposed closures will result in very young students being bussed additional
distances and often on high density, high speed arteries. With arterial high density comes an
increase in the amount of heavy truck traffic. Transport Canada in their 2011 Motor Vehicle
Safety report included in APPENDIX “B” state “About 20% of fatalities occurring from 2001 —
2005 involved heavy commercial trucks (i.e. over 4536 kg Transport Canada 2010)” and “The
majority of heavy truck casualty collisions occur during daylight hours, in clear weather on dry,
undivided roads and in higher speed zones”.
To this point, in 2016 the City of Greater Sudbury, Province of Ontario and the Government of
Canada approved the expenditure of $81,000,000 as the first Phase of a $150,000,000 project to
remove heavy trucks from Lasalle Boulevard one reason for which was SAFETY.

“This extension will help ease traffic flow and provide for safer roads for our community

while at the same time act as an economic driver for job creation."
— Marc Serré, Member of Parliament for Nickel Belt

Lasalle Boulevard varies from 4 to 5 lanes along its length and has a maximum speed of 60 kph.
The Ontario Provincial Police (OPP) has prepared graphs included as APPENDIX “B” indicating
that the risk of fatality in a crash doubles from 60 kph to 100 kph speeds.
The obvious roads for transporting students have the same or higher number of heavy trucks, are
2 lane, are undivided and have maximum speed limits of up to 90 kph with actual speeds
averaging 100 kph or more.
The Highway 17 corridor is one of the routes that will see increased student transit if the closures
are allowed to occur. That highway has a proven record of fatalities that should prevent
consideration of it as a route for student transit.
While it may be expected that road fatalities have the highest rate of occurrence during winter
conditions, facts tell us differently. The month of highest road fatalities is September, the month
that school bussing restarts. That is followed closely by October. A graph of monthly numbers
for 2014 is included in APPENDIX “B”.
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APPENDIX “B” includes a news report of a recent, October 23, 2016 bus accident in California.
Of specific note is a highlighted portion on Page 19 referencing a similar accident in 2011 where
10 high school students lost their lives.

All Parent Councils, Parents, Teachers, Emergency Services personnel, Medical Services
providers and most importantly Students wish to avoid having empty classrooms being utilized
as a staging area for multiple fatality victims.

An alternative that requires no additional bus time or distance is needed.
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4.0 MINISTRY of EDUCATION REQUIREMENTS:
Ministry requirements are intermingled with RDSB policies and it is difficult to determine which
is which from a lay person perspective. However, RDSB policies must be in compliance with
Ministry requirements and it is assumed they are.
Board Policy No. GOV-15 has been provided to Parent Councils defining the conditions for
student accommodation review.
4.1  EFFICIENCY
One of the conditions is a requirement for a 60% or greater utilization rate. This is an efficiency
of accommodation not necessarily related to efficiency of schooling.
The Ontario Government has in recent years been expending billions of dollars investing in
alternative energy projects such as Wind Turbines and Solar Farms. Comparison of the
efficiencies of those systems to school utilization efficiencies indicates Wind Turbine
efficiencies at 32% under favorable conditions and less than 20% under average conditions while
solar farms are consistently less than 20% efficient. The need for standby power reduces these
efficiencies even further to the range of about 10%. This means that on average Wind Turbine
and Solar Farm energy output is less than 10% of their energy input. This appears to indicate
that the Ontario Government places much higher priority on alternative energy than on safely
providing our children with a solid foundation for their lives.
In order to accommodate the increased efficiency of accommodation a significant decrease in
schooling efficiency will be imposed on those students having to travel longer distances. For
many only the classroom instructional time will be maintained. All other aspects will either be
prevented or severely diminished with resulting in the decreased efficiency.

An alternative that addresses the holistic efficiency of the schooling experience within our

social priorities is required.

42  SCHOOLING LEVELS

Post-secondary schooling is in effect the topping-off of the schooling process. The education

process continues for a lifetime.
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At the same time as Community Elementary and Secondary Schools are in danger of closure due
to space efficiency measures, post-secondary schooling is seeing huge infusions of funding. Will
their enrolment not be dropping as the current cohort from elementary and secondary schooling
reaches their level?

An alternative that facilitates balance between foundation building and topping-off of

schooling is needed.

43 SCHOOLING FACTORS

Pursuant to the aforementioned, the following is offered as guiding principles for advancing the
efficiencies of our schooling systems. Four factors of schooling achievement are: Attitude,
Availability, Access and Application. Community based schooling attitude is being
demonstrated by the resistance to closures and by other presenters.

Nothing more is presented herein with respect to Community Attitude.

It is or should be understood within our society and specifically within our schooling policies
that the key building block of all things is a solid foundation. Without a solid foundation, all else
that follows is on what is generally termed “shaky ground” for obvious reasons.

For schooling, construction of that foundation begins in the pre-teen formative years of students
at the elementary level. With a solid foundation, progression is through transitional teen years in
Secondary level schooling towards adulthood. During this phase, the foundation is reinforced
and constructing a framework on that foundation begins to materialize. Following the transition
to adulthood, career specific schooling in post-secondary schooling builds on the established
foundation and already started framework towards achieving a complete product ready to make
sound contributions to society. Schooling is best accomplished in concert with a societal
education gained in parallel with the schooling. This will be covered in more detail later.

The availability of the schooling functions to best satisfy these requirements:

1. Elementary Level — Within the community and social environment where they live.
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2. Secondary Level — Similar to aging transition, schooling should also be transitional and

can be done somewhat remote from but still intimately involved with community and
social environment.

Post-secondary — As adults embarking now on career training the schooling availability
can now be more remote and in a much broader social environment.

Post-graduate — The schooling for this is career specialization and is only related to

availability not location.

Access to schooling takes many different means to the end. Access needs supplied by the

schooling system should be commensurate with the availability and ages of the students.

1.

Elementary Level — Access at this age needs to be in close proximity to parental and
community influences. Schooling system buses and some parental transit provides access
to those facilities. System transit times need to be commensurate with instructional times
(Maximum 15%).

Secondary Level — Access at this age needs parental support through the transition period
but also needs the expanding social environment students will be competing in.
Schooling system buses, personal transit, public transit and parental guidance through
personal transit training evolve. System transit times need to be commensurate with
instructional times (Maximum 25%).

Post-secondary — As adults, the students now move into independent transit and
accessibility conditions where personal and public transits are used and on-site
accommodations are accessed.

Post-graduate — At this level the student is fully adult and responsible for their own
transit and accommodations in order to access the available schooling in their chosen

field.

Application of schooling is a progressive function and starts with pre-teen elementary level

students applying their learned skills in domestic and social environments within their

communities. Student progression through their teen transitional years need social environment

exposure in community based business which forms an integral part of their education parallel

with their schooling and prepares them for more specific career oriented schooling at the Post-
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secondary level. Application of this level of schooling comes through part time, career related
employment and a broader range of social environment interfacing.
Application of schooling at the Post-graduate level is almost entirely from career related
employment within their field.

It is incumbent on us to reconsider where the maximum effort towards schooling should be

applied. Massive investment in topping-off is of little value if the foundation is not sound.

The proposal for closures and bussing of students do NOT meet many of the objectives
contained in a report from the Ministry of Education website titled; “Achieving Excellence A
Renewed Vision for Education in Ontario”. A copy of the report is included in APPENDIX “C”.
The “Achieving Excellence” objectives from the Ministry are very clear and alternative means
are required for financing schooling while preserving and facilitating the ability of smaller

schools to meet those objectives without increasing transportation of students.

5.0 SUMMARY: “What you are at thirteen is what you are for life”

Chinese proverb
If we as a society fail to provide a solid foundation on which the student can build their
education then we have failed our youth. Our foundations determine our success in post-
secondary schooling, our careers and our lives.
Forcing small community youth to spend 37% of their schooling time in transit with others
spending 15% or less is a penalty. That is a heavy penalty that transit time imposes only on
some students to achieve occupancy efficiency. Elementary schools and Secondary schools
establish the foundation and initial building blocks without which, topping-off is a “Faint Hope”.
If students are to be productive competitive citizens then we need to prevent this type of inequity

from spreading any further than it already has.

The CANADIAN CONSTITUTION recognizes potential for inequities and makes special note
of providing equal opportunity for all Canadians as noted in PART III of the Constitution
included in APPENDIX “A”.
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Nothing in a schooling system can provide the educational portion of foundational knowledge as
a substitute for parental and community education complementary to schooling.

Sacrificing the efficiency of schooling and education for efficiencies of floor space imposes
unequal opportunities on those students affected, is not in concert with Achieving Excellence

objectives, is unconstitutional and does those students a disservice, penalizing them for life.

Building a foundation for our children’s futures can’t be achieved on a bus.

Bring back the Rainbow of “HOPE?” before it is lost for these students.
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APPENDIX “A”

CANADIAN CONSTITUTION

r

PART IlI

EQUALIZATION AND REGIONAL DISPARITIES
Commitment to promote equal opportunities

36. (1) Without altering the legislative authority of Parliament or of the provincial legislatures, or the rights of
any of them with respect to the exercise of their legislative authority, Parliament and the legislatures, together with
the government of Canada and the provincial governments, are committed to

(a) promoting equal opportunities for the well-being of Canadians;
(b) furthering economic development to reduce disparity in opportunities; and
(c) providing essential public services of reasonable quality to all Canadians.

Commitment respecting public services

(2) Parliament and the government of Canada are committed to the principle of making equalization payments
to ensure that provincial governmenis have sufficient revenues to provide reasonably comparable levels of public
services at reasonably comparable levels of taxation. (98)
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APPENDIX “B”

CHART PROVIDED COURTESY of OPP

Green lines added to show effect of local roads versus Highway 17

Speed & Fatality
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Red line added to show where LDSS students are headed.

TRANSPORT CANADA
Road Safety in Canada “About 20% of fatalities occurring from 2001-
Transport Canada 2005 involved heavy commercial trucks (i.e. over
Motor Vehicle Safety 4536 kg Transport Canada 2010).”

with support from the Public Health Agency of
Canada TP 15145 E

Cat. T46-54/1-2011E
ISBN 978-1-100-18621-4
2011

“The majority of heavy truck casualty collisions
occur during daytime hours, in clear weather on
dry, undivided roads and in higher speed zones.”

161022-001 October 22, 2016 Page 12



SCHOOLING

2016

The following graph illustrates the number and monthly timing of road fatalities in Ontario

ONTARIO ROAD FATALITIES by MONTH
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OCTOBER 23,2016 BUS ACCIDENT

+ FINANCIALPOST * NEWS ¢ COMMENT o PERSONALFINANCE o INVESTING « TECH « SPORTS  ARTS < LIFE « HEALTH « HOMES « DRIVING « CLASSIFIEDS < IOBS *
SUBSCRIBENEWS ~ WORLD  ISRAEL & THE MIDDLE EAST

WORLD

TRENDING

O Cannabis | NHL | Blue Jays | U.S. election | Hydro bills | Real estate | Lotto Max

Tour bus returning from California casino trip crashes
into truck, killing 13 people and injuring dozens

ELLIOT SPAGAT AND OLGA R. RODRIGUEZ, THE ASSOCIATED PRESS | October 23, 2016 8:54
PM ET More from The Associated Press

[ s Enc ) e o I SRR Dk - et
Workers prepare to haul away a tour bus that crashed with a semi-truck in Desert Hot Springs, near Palm Springs, Calif.

Rodrigo Pena / Associated Press

PALM SPRINGS, Calif. — A tour bus returning home to Los Angeles from a casino trip plowed into the
back of a semi-truck on a
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California highway early Sunday, killing 13 people and injuring 31 others, authorities said.

A maintenance crew had slowed down traffic on Interstate 10 before the vehicles crashed just north of
the desert resort town of Palm

Springs, California Highway Patrol Border Division Chief Jim Abele said. The work had gone on for
hours without problems, he said.

Abele said the bus carrying 44 passengers was going much faster than the truck, though a trauma

surgeon said the injuries he saw indicated it was slowing down at the point of impact.

- T Ve w
Workers remove wreckage from a semi-truck that crashed with a tour bus

Rodrigo Pena / Associated Press

“The speed of bus was so significant that the trailer itself entered about 15 feet into the bus,” Abele told

reporters. “You can see it was a substantial impact.”

It was not known if alcohol, drugs or fatigue played a role in the crash about 160 kilometres east of
Los Angeles, but the bus was inspected in April and had no mechanical issues, Abele said. The bus

driver was killed, and the truck driver received minor injuries.

The bus was coming from Red Earth Casino in the unincorporated community of Thermal and was

about 56 kilometres into its 215- kilometre trip back to Los Angeles.

CHP officers had been slowing traffic to allow Southern California Edison workers to string wires across
the freeway, Abele said.
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The scene of the crash in California's Mojave Desert Sunday, Oct. 23, 2016

KMIR-TV via AP

Passengers told officials that most people were asleep when the crash occurred at 5:17 a.m. Abele said it
appeared the 1996 bus didn’t have seat belts and likely didn’t have a black box that newer vehicles

feature.

Before April, the bus also was inspected in 2014 and 2015, the CHP said. Federal Motor Carrier Safety
Administration records show it had no crashes in the two years before Oct. 22 and had a satisfactory

safety rating.

The front of the bus crumpled into the semi-truck’s trailer and debris was scattered across the key
route through Southern California. Firefighters used ladders to climb into the bus’ windows to remove
bodies, and tow trucks lifted the trailer to make it easier to reach the bus, whose front end was

demolished.

Fourteen patients were sent to Desert Regional Medical Center in Palm Springs, the area’s only
trauma center. Five were admitted in critical condition but were stable and in intensive care by

Sunday afternoon, said Dr. Ricard Townsend, a trauma surgeon. Seven others had been released.

161022-001 October 22,2016 Page 16



SCHOOLING 2016

o e e A Wy
Rodrigo Pena
Associated Press

Many suffered facial injuries, a telltale sign they were not wearing seat belts, he said. He called the

injuries unusual for this type of crash.

“When you usually see someone involved in a high-speed motor vehicle crash, the thing that you see
are big-time broken bones. This was not one of the circumstances we were faced with,” Townsend said,
referencing the collapsible trailer. “It seemed as though most of the victims were unrestrained and

were therefore flown through the air and ended up sustaining facial trauma.”

Doctors treated several spinal fractures but few other bone injuries. The wounds indicate the bus was

slowing down when it struck, Townsend said.

Two other hospitals received patients with minor injuries.
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Workers remove debris from the semi-truck

Rodrigo Pena / Associated Press
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CHP Officer Stephanie Hamilton told the Desert Sun newspaper in Palm Springs earlier Sunday that
the driver was one of the owners of tour bus company, USA Holiday, based near Los Angeles. The

company has one vehicle and one driver, according to the Federal Motor Carrier Safety Administration.

A phone message left for the company was not immediately returned. A Facebook message from USA

Holiday said it did not have much information about the crash.

The company says on social media that it has more than 25 years of experience traveling to casinos in
Southern California. It posts about trips leaving the Los Angeles area to casinos around the Coachella

Valley and Las Vegas.

The National Transportation Safety Board is sending a team to California to investigate, board

spokesman Eric Weiss said. Some westbound lanes of the highway have reopened, the CHP said.

With files from Courtney Bonnell
in Phoenix
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APPENDIX “C”

MINISTRY of EDUCATION
ACHIEVING EXCELLENCE

A Renewed Vision for Education in Ontario
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Achieving Excellence

A Renewed Vision for Education
in Ontario
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¢ ¢We want schools ... where students will feel free to

dream about their futures, where they are able to connect
their passions with possible career options, and where the
opportunities and resources needed to support these decisions

are provided. ??

— Minister's Student Advisory Council Representatives




Mission Statement

Ontario is committed to the success and well-being of every student and child.
Learners in the province's education system will develop the knowledge, skills and
characteristics that will lead them to become personally successful, economically

productive and actively engaged citizens.

Ontario will cultivate and continuously develop a high-quality teaching profession and
strong leadership at all levels of the system. Our education system will be characterized
by high expectations and success for all. It will be responsive, high quality, accessible and
integrated from early learning and child care to adult education.

Together, we will build on past achievements and move forward with ambitious goals.

A Renewed Vision for Education in Ontario

Vibrant communities and a prosperous society
are built on the foundation of a strong education
system. Today, Ontario’s publicly funded education
system — acknowledged as one of the best in

the world' — partners with parents, guardians

and communities to develop graduates who are
personally successful, economically productive
and actively engaged citizens. We now have more
high school graduates than ever before, and
more students are meeting the high provincial
academic standards than were a decade ago.
Our graduates are also entering a world that

is more competitive, globally connected and
technologically engaged than in any other period
in history. With a track record of success that we
can build on, and with the opportunities available
in a more interconnected world, the time has
come for us to aim even higher.

That is why in fall 2013, individuals and
organizations across the province came
together to consider and discuss the skills and
knowledge Ontario learners will need in the
future. The government received input from
representatives within the education system,
including parents and students, teachers, support

|. McKinsey & Company, How the World's Most Improved

School Systems Keep Getting Better, by M. Mourshed, C. Chijioke,
and M. Barber (November; 2010), pp. | 1-12.

Available at www.mckinsey.com.

Achieving Excellence: A Renewed Vision for Education in Ontario

staff and school and system leaders, as well as
input from individuals and groups outside the
education sector, including businesses and non-
profit organizations. Achieving Excellence is the
result of their feedback.

By focusing on the four key goals outlined in
Achieving Excellence, we will maintain and
enhance Ontario's reputation as a world leader
in education.

Together; we will inspire our children and youth
to become capable adults and fully engaged
citizens, ready and able to contribute to their
families and communities. Our children, youth and
adults will develop the skills and the knowledge
that will lead them to become personally
successful, economically productive and actively
engaged citizens. They will become the motivated
innovators, community builders, creative talent,
skilled workers, entrepreneurs and leaders of
tomorrow.

Achieving Excellence is based on the advice of
thousands of Ontarians, and is the important next
step in building the vibrant, prosperous province
of tomorrow.


http://www.mckinsey.com
http://mckinseyonsociety.com/downloads/reports/Education/How-the-Worlds-Most-Improved-School-Systems-Keep-Getting-Better_Download-version_Final.pdf
http://mckinseyonsociety.com/downloads/reports/Education/How-the-Worlds-Most-Improved-School-Systems-Keep-Getting-Better_Download-version_Final.pdf
https://www.flickr.com/photos/ongov/sets/72157643427735865/

Our Success in Education —

Now and in the Future

As Ontario embarks on a renewed vision

of success for all learners, the province will
build on a solid foundation. A decade ago, only
54 per cent of children in grades 3 and 6 met
provincial standards in literacy and numeracy.
That number has grown significantly, and today
71 per cent of grade 3 and 6 students are
achieving our high provincial standards.” In
addition, only 68 per cent of students were
graduating from high school a decade ago.
Now, 83 per cent of students are graduating.
That means there are an additional 138,000
high school graduates in Ontario because of
the education reforms of the past |0 vyears.

Performance gaps between groups of students
have also narrowed, and in some cases, closed.
For example, elementary students participating
in English as a Second Language programs now
perform almost as well as the general student
population. Meanwhile, the achievement gap
between boys and girls is narrowing, as is the
gap between elementary students with special
education needs and elementary students
generally. Moreover, students in French language
schools continue to perform at a high level,
including scoring among the highest on
Education Quality and Accountability Office
(EQAQ) tests.

Ontario has also made significant investments to
support our youngest learners. Our education
system goals now include the modernization

and integration of child care, making ours a truly
connected system from birth to adulthood. And
full-day kindergarten — the single most significant
investment in education in a generation — will
soon be a reality across the entire province, giving
every four - and five-year-old the best possible
start in life.

2. Ontario’s provincial standard is equivalent to a"'B" grade.

Achieving Excellence: A Renewed Vision for Education in Ontario

A unique characteristic of Ontario’s successful
education system continues to be its four vibrant
systems, with English and French, Catholic and
public school boards contributing to student
achievement and well-being. Together, the

four systems have contributed to Ontario’s
reputation for excellence and equity. As proof,
respected international organizations such as the
Organisation for Economic Co-operation and
Development (OECD), McKinsey & Company
and the National Center on Education and the
Economy in the United States have all applauded
Ontario, our programs and our results. Time and
again, international studies rank Ontario students
among the best in the world. In particular, they
have recognized our success in reducing the
influence of socio-economic background on
student outcomes.

However, there is more work to do to ensure
that all students have the opportunity to
succeed. Too many of our Aboriginal students,
youth in care (e.g, children in the custody of
Children’s Aid Societies) and students with special
education needs continue to struggle. Like many
other jurisdictions across Canada and around the
world, Ontario has also seen a decline in student
performance in mathematics. And as the world
becomes more interconnected and our students
become more technologically sophisticated, there
continues to be too much inconsistency in the
way technology is used in the classroom.

With the progress made in education over the
past decade, Ontario is well positioned to address
these challenges. Achieving Excellence builds on
the success of the past and sets ambitious new
goals for the future that will inspire and focus

our efforts. These goals include high levels of
achievement in literacy and mathematics, higher
graduation rates and more.


http://www.oecd.org/
http://www.oecd.org/
http://www.mckinsey.com/
http://www.ncee.org/
http://www.ncee.org/

“¢Ontario, which ... has a relatively large school system of nearly 5000 schools, 120,000

teachers, and 2.2 million students, is among the world's highest-performing school systems.

It consistently achieves top-quartile mathematics scores and top-decile reading scores in PISA.”?

— McKinsey & Company, How the World's Most Improved School Systems Keep Getting Better (2010), p. 47

Achievement also means raising expectations
for valuable, higher-order skills like critical
thinking, communication, innovation, creativity,
collaboration and entrepreneurship. These
are the attributes that employers have already
told us they seek out among graduates.

Our renewed vision for education includes

the valuable insights and contributions of

many individuals and organizations, including
representatives from the education, business,
research and innovation, not-for-profit, municipal,
multicultural, French language and Aboriginal
communities. Time and again, our partners
highlighted the innovation and creativity in
teaching and learning that is already taking place
in Ontario’s classrooms. Spreading this approach
across the entire education system will only be
possible with the leadership and commitment
of educators and the involvement of our many
community partners, especially our learners and
their families.

We know that change is never easy, and realizing
the goals set out in Achieving Excellence will
require the continued commitment of all of

our partners. However, the evidence of the

past decade demonstrates that our education
system is capable of making real, positive change.
We know that in order to build a better system
we need to value the work of all education
professionals — early childhood educators,
teachers, support staff, school and system leaders
and administrators. We also know that policy
decisions and the allocation of resources have to
be guided by evidence and research. It is through
these principles that we have seen success in the
past, and these principles will continue to guide
us in the future as we develop more rigorous,
relevant and innovative approaches to learning.

Our province has accomplished much over the
past 10 years. As before, we will see inspiration
become action and investments yield results.
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Defining Our Renewed Goals

Achieving Excellence builds on the education
system'’s three current priorities: increasing
student achievement, closing gaps in student
achievement and increasing public confidence in
publicly funded education. It encompasses these
goals and reaches deeper and broader, raising
expectations both for the system and for the
potential of our children and students.

Our renewed goals for education are:

* Achieving Excellence: Children and students
of all ages will achieve high levels of academic
performance, acquire valuable skills and
demonstrate good citizenship. Educators will
be supported in learning continuously and will
be recognized as among the best in the world.

Ensuring Equity: All children and students
will be inspired to reach their full potential,
with access to rich learning experiences that
begin at birth and continue into adutthood.

* Promoting Well-Being: All children and
students will develop enhanced mental and
physical health, a positive sense of self and
belonging, and the skills to make positive choices.

Enhancing Public Confidence: Ontarians
will continue to have confidence in a publicly
funded education system that helps develop
new generations of confident, capable and
caring citizens.

These four goals are interconnected — success

in one contributes to success in the others.

Our progress over the last 10 years tells us that
when educators, students, parents and guardians,
and our many other partners focus on a small
number of clearly defined goals, those goals can
be achieved.


http://www.oecd.org/edu/school/programmeforinternationalstudentassessmentpisa/strongperformersandsuccessfulreformersineducationlessonsfrompisafortheunitedstates.htm

“¢Student engagement and
curiosity could be addressed
through stronger development
of 21st century learning skills and
well-being. We could call this the
‘new entrepreneurial spirit' — a
spirit characterized by innovation,
risk-taking, commitment, and skilled
problem solving in the service of a

better future.”’

— Council of Ontario Directors of Education

Goal: Achieving Excellence

We must give our learners the tools they need to reach their full potential, regardless of their individual
circumstances. By raising expectations, the transformation in Ontario education will ensure that students
achieve at high levels, acquire valuable skills and become engaged members of their communities.

Students will be fully engaged in their learning, building the skills and developing the attributes they will

need to compete for and create the jobs of tomorrow. They will benefit from a wide array of opportunities
both inside and outside of school that are compelling and contribute to their success, including the opportunity
to benefit from the effective and appropriate use of technology in the classroom. In a world that is constantly
changing, Ontario students will be better prepared to adapt, achieve and excel, regardless of the challenges
they face.

The quality of student learning is closely related to the quality of the teaching force and its leaders.

All high-performing education systems in the world, like Ontario’s, have vibrant, engaged educators, support
staff and administrative and other professionals who are committed to continuous learning. Educators are
creating more relevant, applied and innovative learning experiences that spark learners’ curiosity and inspire
them to follow their passions. They are laying the foundation for children and students to gain the experiences,
skills and knowledge needed for success, now and in the future.

Raising the bar for our teaching force, support staff and education leaders will increase student engagement —
and student engagement is crucial. By being more engaged, our young people can be more successful in
literacy, mathematics, science and the arts. They can gain important higher-order skills — like critical thinking,
communication, collaboration and entrepreneurship. All of this will help them graduate from high school and
advance to postsecondary careers, education and/or training.
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Why We Need to Do This

Foundational skills for academic achievement
include reading, writing and mathematics. In order
for students to achieve excellence in an area

like mathematics, there must be a balance
between understanding basic math concepts,
practising skills like multiplication tables, and
developing the thinking skills needed for advanced
problem solving. These foundational skills remain
a focus — and combined with creativity and critical
thinking, innovative problem solving, effective
communication and collaboration, they lead to
excellence.

Our children, youth and adult learners will need
this balance of skills to meet the opportunities
and demands of tomorrow. To help promote
this balance, schools must take advantage of
the technologies that are connecting us to
information and people around the world and
around the corner. Our task is to modernize
classrooms and support educators’ efforts to
bring innovation to learning.

Beyond reading, writing and mathematics, we
know that to achieve excellence in the future, our
learners will also need to develop characteristics
such as perseverance, resilience and imaginative
thinking to overcome challenges. Combined with
a deep sense of compassion and empathy for
others, our learners will develop the skills and
knowledge they need to become actively engaged
citizens.
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The current challenge facing educators is that
they are competing on a daily basis for the
attention and interest of their students, which

can be easily drawn outside the classroom.

As the world continues to change and technology
becomes more prevalent, that challenge will

only increase. That is why it is so important to
ensure that school is a compelling, innovative

and engaging place to learn for all students.

The roots of achieving this goal are already in
the ground. There are promising examples of
what the future holds throughout Ontario’s
education system today.

The full-day kindergarten program reflects the
connection of research, international best practice
and policy to meet the combined needs of
families, children, schools and our communities.
Thousands of educators and students are
participating in innovative projects that are making
an impact on student engagement, learning and
achievement. The inclusion of financial literacy
across the curriculum provides the kind of
practical learning that students will need in life.
Programs such as dual high school and college
credits and the Specialist High Skills Majors
program have helped increase the graduation rate
and raise expectations for excellence. And while
all secondary school graduates complete their

40 hours of community involvement, thousands
of students invest many more on their own.

While we take the next steps to achieve
excellence in our education system, we are
emboldened by the fact that Ontario has a
great foundation for future success.


http://www.edu.gov.on.ca/morestudentsuccess/dualCredit.html
http://www.edu.gov.on.ca/morestudentsuccess/dualCredit.html
http://www.edu.gov.on.ca/morestudentsuccess/SHSM.asp

Goal: Achieving Excellence (continued)

Plan of Action

To achieve success, Ontario will:

Invest in the technology, design and infrastructure
required for the classrooms of the future to
serve the needs of all communities.

Invest in innovative teaching practices and
instructional methods enabled by technology
to more precisely engage and address the
learning needs of all students.

Work with partners including TVO and TFO to
build on existing online resources for students,
educators and parents.

Extend the principles of play-based learning
established in full-day kindergarten and child
care.

Give students more flexibility and ownership

in their learning, allowing them, for example, to
determine whether they want to spend more
time on e-learning or on learning outside of the
classroom.
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“Making real world connections is
essential ... [we need to] observe
what students are interested in and
use this to foster creativity.’ ?

— An educator and consultation participant

Integrate family support programs such as
Ontario Early Years Centres, Parenting and
Family Literacy Centres, Child Care/Family
Resource Centres, and Better Beginnings,
Better Futures, and create a common look
and feel.

Expand relevant new learning opportunities,
including the Specialist High Skills Major
program and the Dual Credit program.

Foster more young entrepreneurs in Ontario
schools by increasing training in innovation,
creativity and entrepreneurship for Specialist
High Skills Majors students.

Increase student engagement in mathematics,
science and technology by expanding
opportunities for K—12 students to

explore the relevance of these areas to

their future pathways.

Promote the value of the arts, including the
visual and performing arts, in developing critical
and creative thinking skills that support success
in school and in life.



* Provide greater support to ensure parents and
guardians are welcomed, respected and valued
by the school community as partners in their
children’s education.

* Expand learning opportunities outside school
to include community-based, civic, humanitarian,
scientific and artistic activities, as well as
cross-cultural and international experiences.

Explore different models of learning, such as
project-based learning or learning across
multiple subject areas.

Document, develop and implement innovative
leadership practices and resulting clear
improvements in student learning.

To assess progress towards this goal,
Ontario will:

+ Continue measuring progress towards an

85 per cent five-year high school graduation rate

and a 75 per cent success rate on elementary
EQAQO assessments, with a particular focus on
mathematics.

Promising Practices for the Future

“Every student should have the
opportunity to excel and gain
experience for a career field they

are interested in ... entrepreneurship
and innovation training really helps
students learn to be creative and to
see how being creative can help you

be successful.”’

— Secondary school student

* Continue the trend of increasing the four-year
graduation rate, which has increased by
|9 percentage points since 2003-04 and
now stands at 75 per cent.

Define and develop measures for higher-order
skills, such as critical thinking, communication,
collaboration and entrepreneurship.

Work with teachers, principals, and supervisory
officials and their professional associations

to identify and share effective and innovative
teaching practices that include the use of
technology.

Increase participation in programs like

Specialist High Skills Majors and Dual Credits,
increase training in innovation, creativity and
entrepreneurship, and ensure that programming
meets student demand.

Conseil scolaire catholique Providence has developed a series of innovative cross-curricular projects

that integrate the use of communication technology to facilitate interaction with francophone artists and
business leaders across the province and Canada. For instance, as part of a Grade 5 project, a network of
schools developed a learning community with a focus on Franco-Ontarian musical influences. Students were
able to use Skype to communicate with various musicians in order to work on a collaborative board-wide
project. Such projects support the innovation and entrepreneurial skills valued by 2|st century teaching and

learning.



““In our culture, we believe that
every child is born with gifts ...
What will our schools do to
uncover and develop the gifts
of our children?”?

— An Aboriginal consultation participant

Goal: Ensuring Equity

Ontario’s diversity is one of the province's greatest assets. Embracing this diversity and moving beyond
tolerance and celebration to inclusivity and respect will help us reach our goal of making Ontario's education
system the most equitable in the world. Everyone in our publicly funded education system — regardless of
background or personal circumstances — must feel engaged and included.

Ontario schools need to be places where everyone can succeed in a culture of high expectations. They need
to be places where educators and students value diversity, respect each other, and see themselves reflected in
their learning. It is particularly important to provide the best possible learning opportunities and supports for
students who may be at risk of not succeeding. This often includes, but is not limited to, some of our Aboriginal
students, children and youth in care, children and students with special education needs, recent immigrants and
children from families experiencing poverty.

Our work over the past decade has been focused on ensuring that no child or youth will have anything in

the way to stop them from reaching their potential. We are seeing the results, which includes a culture shift

in schools that recognizes diversity as a contributor to success, and not a barrier. The fundamental principle
driving this work is that every student has the opportunity to succeed, regardless of ancestry, culture, ethnicity,
gender; gender identity, language, physical and intellectual ability, race, religion, sex, sexual orientation, socio-
economic status or other factors.
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With the hard work and dedication of our education professionals, performance gaps between students have
narrowed, and in some cases, closed. For example, elementary students participating in English as a Second
Language programs now perform almost as well as the general student population. The achievement gap
between boys and girls is also narrowing, as is the gap between elementary students with special education
needs and elementary students generally. Work in these areas needs to continue, but we also need to push
beyond what we have already done to make sure all students get the support they need.

Equity and excellence go hand in hand. So while Ontario has come far in closing gaps for many learners, more
needs to be done for those students who struggle the most.

Why We Need to Do This

It is clear that students who feel welcome and
accepted in their schools are more likely to
succeed academically. By ensuring equity in
our education system, we can help all students
achieve excellence.

One of the great strengths of Ontario’s publicly
funded education system is the commitment
to help all learners — from young children to
adults — to achieve their full potential in life.
Education creates opportunity, and it can do

so for everyone. It promotes social justice,

and it can be a great equalizer. As Ontarians,
we celebrate and embrace our diversity, and it
makes us a better and stronger society.

An important component of ensuring equity is
supporting students through transition periods
that we know pose challenges. There are several
key transition points when children and students
need extra attention — when they first enter
kindergarten; when they make the transition to
Grade |; when they move from elementary to

Achieving Excellence: A Renewed Vision for Education in Ontario

secondary school; when they move from
secondary school to postsecondary education or
the world of work, and when they move between
schools or communities.

Beyond the transitions that every student
experiences, we know there are some that

are unique to each student’s circumstances.
For example, a youth in care may be
transitioning between parents or guardians,
and may be changing schools at the same time.
Some Aboriginal students may be transitioning
from on-reserve schools to the provincial
school system. Such transitions can be especially
challenging. While their circumstances are
beyond the control of students, the education
system should be equipped to support them
through these transitions to ensure they have
every opportunity to succeed. Providing the
support needed during transitions will help
improve the achievement of all students.

(continued on page 12)



In the summer of 2013, the Minister’s Student Advisory Council met to
brainstorm about the future of education in Ontario. The following image
was created to capture the ideas from their discussions.
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Goal: Ensuring Equity (continued)

While we know that some Aboriginal students,
youth in care, students with special education
needs and some students who are navigating a
transition continue to struggle, we also know that

there are other students at risk of not succeeding.

For example, we know that some students who
enrol in applied courses struggle to succeed
throughout their high school careers. That is
why, with the precise information on student
achievement that is available to school boards,
we need to ensure that the support provided is
focused and targeted at the students who need
it most, regardless of their circumstances.
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““In terms of diversity, 2/% of
Ontario students are born outside
of Canada and 20% are visible
minorities. Toronto, the main city in
Ontario, is one of the most diverse
cities in the world.”?

— OECD, Strong Performers and Successful
Reformers in Education: Lessons from PISA for
the United States (201 1), p. 71

The goal is an education system in which all
children, regardless of circumstances, can be
successful and supported — through excellent
child care, stimulating early learning programs,
full-day kindergarten, and engaging programs
and caring environments — all along the way to
any one of the four postsecondary destinations:
apprenticeship, college, university or the
workplace.


http://www.oecd.org/edu/school/programmeforinternationalstudentassessmentpisa/strongperformersandsuccessfulreformersineducationlessonsfrompisafortheunitedstates.htm
http://www.oecd.org/edu/school/programmeforinternationalstudentassessmentpisa/strongperformersandsuccessfulreformersineducationlessonsfrompisafortheunitedstates.htm
http://www.oecd.org/edu/school/programmeforinternationalstudentassessmentpisa/strongperformersandsuccessfulreformersineducationlessonsfrompisafortheunitedstates.htm

Plan of Action

To achieve success, Ontario will:

* Intervene in a timely and effective way to
help children and students who are struggling.

* Increase knowledge and understanding of
First Nation, Métis and Inuit cultures and histories
to enhance the learning experience of both
Aboriginal and non-Aboriginal students.

* Provide greater support for First Nation students
when they transition from on-reserve schools to
provincially funded schools.

* Provide new online learning and professional
development opportunities for both teachers
and students, particularly those in rural and
remote communities, including opportunities
for virtual cooperative education placements.

Increase the integration of education services
with services delivered by other ministries and
community partners for children and youth
with special needs.

Support the accurate and up-to-date
identification of children and youth with
special education needs.

Promising Practices for the Future

* Increase academic support and provide engaging
programs for youth in care.

* Ensure that the adult education system better
supports adult learners in their efforts to
finish high school and successfully transition
to postsecondary education, training or the
workplace.

* Support and respect the cultural and
linguistic needs of First Nation, Métis and Inuit
communities, and francophone communities.

To assess progress towards this goal,
Ontario will:

* Monitor graduation rates and achievement gaps
for groups of students such as First Nation,
Métis and Inuit students, children and youth in
care and students with special education needs.

* Set measures of student engagement and
belonging for all students, especially those who
may be at risk of lower achievement.

* Determine how many adults across Ontario
complete their Ontario Secondary School
Diploma annually, and evaluate their success
as they transition to postsecondary education,
training or the workplace.

Biwaase’aa is a broad-based program that supports Aboriginal and other students in seven elementary
schools in Thunder Bay. Youth outreach workers deliver in-school and after-school programs including
mentoring, literacy/numeracy supports, food security programs and cultural competency awareness
programs. This work is undertaken for the whole school community through culturally relevant teachings
and by fostering relationships between families, schools and Elders.



“Improving student achievement
and student engagement is directly
linked to ensuring that we work
collaboratively and in a purposefully
integrated way for the social,
emotional, mental and physical well-
being of all children and youth.”

— Ontario Public School Boards' Association

Goal: Promoting Well-Being

Children and students who have strong relationships and a positive sense of self — and who can understand
and manage their own health and emotions — are in a better position to reach their full potential in the
future. Their sense of well-being supports their learning because it makes them more resilient and better able
to overcome challenges. Ontario’s education system needs to help students build the knowledge and skills
associated with positive well-being and become healthy, active and engaged citizens.

Developing child and student well-being means supporting the whole child — not only the child's academic
achievement but also his or her cognitive, emotional, social and physical well-being. It also means ensuring
that our schools, child care centres and early years programs are safe and welcoming physical environments.
Achieving success in this goal will depend on the knowledge, wisdom and willingness of students, parents
and guardians, community organizations, service providers, government ministries and others to create an
environment that is healthy, safe and caring.

As child care, early learning and the education system become increasingly integrated, more children will
benefit from a stronger start in life. Family support programs offer a wide range of opportunities that promote
healthy child development, foster children’s early learning through play, and support parents and families in their
role as primary caregivers. The work that has already been done to create healthy, safer schools and to support
the mental and physical health of children and youth provides an excellent blueprint for how we must work
together in the future. This renewed vision must ensure that we build on the momentum we've achieved and
equip our children and students with the skills they need to seize opportunities and overcome obstacles.
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Why We Need to Do This

Over the past |0 years we have seen growing
evidence demonstrating why student well-being is
an important element of overall student success.
Students cannot achieve academically if they

feel unsafe at school or are bullied online. They
cannot be expected to reach their full potential if
they have mental health issues and if we do not
provide the support they need. And they cannot
be their best if they are not given the tools and
motivation to adopt a healthy, active lifestyle, both
in and outside of school.

That is why the well-being of children and
students needs to move to the centre of the
education system’s priorities. This will require

all of our partners to learn together and build
capacity across the system to support our
learners. By elevating child and student well-being
as one of our four core priorities, we recognize its
fundamental importance to our learners and their
futures.

Promising Practices for the Future

Student well-being is a goal that requires
attention and commitment beyond the hours of
the school day. Whether this goal is addressed
by offering engaging before- and after-school
programs or by ensuring that our schools act

as community hubs beyond the school day,
promoting student well-being requires the
focused efforts of the entire community.

Ontario has already taken important steps

to support the whole child, including the
implementation of recommendations from
the Safe Schools Action Team, the passage of
the Accepting Schools Act and the launch of a
comprehensive Mental Health and Addictions
Strategy that focuses on children and youth in
its first three years. However, if we are to fully
support the whole child and the well-being of
children and youth from our youngest learners
to our soon-to-be graduates, we need to take
further action.

For several years, the Hamilton-VVentworth District School Board has been working hard to ensure

the physical, mental and emotional well-being of its students. With help from school staff, students, parents
and guardians, and public health nurses, Health Action Teams identify issues of concern to each school and
put strategies in place to address them. The Health Promoting Schools program is now in 18 secondary and
29 elementary schools in the district, including almost all high- and medium-risk schools.


http://www.edu.gov.on.ca/eng/healthysafeschools/actionTeam/shaping.pdf
http://www.edu.gov.on.ca/eng/healthysafeschools/actionTeam/shaping.pdf
http://ontla.on.ca/web/bills/bills_detail.do?locale=en&BillID=2549
http://www.health.gov.on.ca/en/common/ministry/publications/reports/mental_health2011/mentalhealth_rep2011.pdf

Goal: Promoting Well-Being (continued)

Plan of Action

To achieve success, Ontario will:

* Work with partners inside and outside the
education sector to increase interest among
children and youth in being physically active,
and to increase their motivation to live healthy,
active lives.

Work with our partners to make early years
programs and services easier to navigate and
offer greater convenience for parents and families.

Ensure that parents, guardians and caregivers are
aware of the range of child care and early years
options available.

Recognize and encourage a wide range of
opportunities for parent, guardian and caregiver
engagement and involvement in their children’s
learning.

* Support all students and staff in finding ways to
be leaders and contributors to the school and
broader community.

Continue to support education sector initiatives
for Ontario's Mental Health and Addictions
Strategy in collaboration with other ministries,
including the Ministry of Children and Youth
Services and the Ministry of Health and
Long-Term Care.
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Work with provincial, regional and local education
and health partners to support optimal delivery
of, and access to, services and ongoing health
supports for children, youth and families.

To assess progress towards this goal,
Ontario will:

Work with our partners to identify the factors
that support student well-being and then adopt
ways to measure them.

Monitor children’s success beyond full-day
kindergarten through existing mechanisms
(e.g., school report card information, ongoing
implementation of the Early Development
Instrument and EQAQO annual assessments)
to ensure that children continue to benefit
throughout the later grades.

Work with school boards to ensure that efforts
1o build safe and accepting schools are supported
by high-quality data, including data from school
climate surveys conducted every two years.



““There is nothing more exciting
than a teacher who is passionate
about teaching and learning. It is this
enthusiasm that inspires and engages
students.””

— Student consultation participant

Goal: Enhancing Public Confidence

Over the past decade, confidence in publicly funded education has grown as teachers, support staff, parents
and school boards see the results of hard work and targeted investments. In Ontario, the high school
graduation rate has increased |5 percentage points over the past |10 years, while overall student performance
on EQAQ assessments has improved by |7 percentage points. These results, combined with the ongoing
dedication of individuals and groups across the education sector, have resulted in greater confidence in publicly
funded education. The goal is to ensure that this confidence is not only maintained, but enhanced.

An education system that is sustainable, responsible, accountable and transparent inspires public confidence
and contributes to positive student outcomes. Public trust is built when the education system makes decisions
based on evidence and research, and when it is seen as a good steward of public resources. With recent
changes to national data collection, we will need to work even more closely with partners, especially school
boards, to ensure that accurate, up-to-date information, such as socio-economic and demographic data, is
available to make the best decisions for Ontario children and students. Achieving Excellence adheres to these
principles while creating the conditions for excellence, equity and child and student well-being. Resources will
continue to be focused on what makes a difference for children and students in each of the priority areas.

Parents and guardians are a critical component of ensuring public confidence in the education system. Parents
who are engaged and actively involved in their child’s learning make Ontario’s great schools even stronger:
Most importantly, students are more likely to succeed when their parents are engaged in their learning, and
with more students succeeding, public confidence in the education system can be enhanced.

By raising our expectations for what student success means in Ontario, while dedicating resources where there
is the greatest need, we will meet and work to exceed Ontarians' high expectations of the education system.
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Goal: Enhancing Public Confidence (continued)

Why We Need to Do This

Ontarians want to have confidence in the
ability of our publicly funded education

system — from the ministry to the school
board to the classroom — to meet the needs
of our children. The consultation on a renewed
vision for Ontario’s education system revealed
a tremendous confidence in our ability to set
and achieve ambitious goals. Ninety-five per cent
of Ontario children attend a publicly funded
school — a testament to the confidence of
parents and families across the province.

Our education system is consistently recognized
as one of the best in the world, and for good
reason. This international recognition also builds
confidence among Ontario’s parents and families,
who have come to expect extraordinary results.
This success has been achieved in partnership
with educators, support staff and leaders who
are committed to innovation and improvement
in teaching and learning. Ontario benefits greatly
from the high-quality teaching and education
professionals who work in our schools.
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Parents and guardians have also been a critical
part of our success in education. We know
that good schools become great schools when
parents are engaged in their child’s learning, and
over the past number of years there have been
more opportunities for parents to become
engaged, both at the local and the provincial
level. Parents Reaching Out Grants have helped
parents come together in their communities to
discuss local priorities, while Parent Involvement
Committees are ensuring that the parent
perspective is incorporated into provincial
policies. While these have been extremely
successful, we need to consider how

to give even more parents opportunities to
engage in their child’s learning in the future.

To move forward, we need to ensure that the
allocation of resources in the education system
continues to be efficient and effective. We must
also continue to support our educators in their
professional learning, ensuring they remain proud
members of a profession that is crucial to the
future prosperity of our province. At the same
time, we must continue to explore new and
creative avenues for parents to engage in their
child’s learning.


http://www.edu.gov.on.ca/eng/parents/reaching.HTML
http://www.edu.gov.on.ca/eng/parents/PIC.html
http://www.edu.gov.on.ca/eng/parents/PIC.html

Plan of Action

To achieve success, Ontario will:

* Give our students a solid education in the basics
and beyond, to help develop well-rounded
young adults who are ready for their future.

* Improve our initial teacher education programs
to ensure that high-quality professionals are
prepared to be successful in the complex
classrooms of today.

Partner with community organizations and
businesses to provide students with more
experiential learning opportunities.

Ensure that school buildings and classrooms
provide positive learning environments for all
students.

* Promote greater collaboration between early
years and education partners.

* Foster increased parent engagement through
ongoing communication about what their
children are doing in school and how parents,
guardians and caregivers can further contribute
to their learning.

Work with the Open Government initiative to
provide the public with relevant information
about Ontario’s publicly funded education

system.

Promising Practices for the Future

* Increase public awareness and understanding
of the innovation and learning taking place in
schools.

* Collaborate with education partners across
the province to ensure that this renewed vision
becomes a reality.

* Broaden the measures of success and the
use of perceptual and demographic data
(e.g, perceptual surveys) so that program and
service enhancements address the specific needs
of students who continue to struggle.

To assess progress towards this goal,
Ontario will:

+ Continue to monitor the percentage of children
who attend a publicly funded school.

* Determine how many students across Ontario
take advantage of increased experiential learning
opportunities through cooperative education
with community organizations and businesses.

* Work with boards to measure public perception
through regular surveys and focus groups.

At Halton’s Our Kids Network, members believe that the entire community — including the public and private
sectors — shares in the responsibility for achieving the conditions for well-being among children and families.
The work of Our Kids Network is focused on child development from birth to 18 years, and is founded on
evidence-based strategic directions. Sector leaders from education, government, health, mental health and
special needs, along with police services and the multicultural community, provide direction and planning.

By integrating and aligning services, Our Kids Network provides leadership and support to help children and

the community thrive.



Conclusion

The world is changing rapidly. That is why Achieving Excellence challenges the education sector in Ontario
to transform to meet the expectations of today and build the vibrant, prosperous province of tomorrow.
Through this renewed vision, Ontario is setting its sights on a comprehensive and continuous education
system that supports children all the way from birth to adulthood. It will be a system that recognizes
well-being as an instrumental factor in students’ academic success, and promotes greater equity to ensure
that all students can be their best.

This is an exciting and inspiring time for education in Ontario. Our past accomplishments have built a strong
foundation for future success. We have so much to be proud of, and now is the time to aspire to even greater
accomplishments for all of our learners.

By raising expectations for what our education system can accomplish, Achieving Excellence can help uncover
and develop the potential of all learners. It will reveal their hidden gifts and spark new passions for future
careers. We can develop compassionate and actively engaged citizens who graduate high school equipped for
the technology-driven, globalized world. They will be well-rounded individuals who have not only strong basic
skills but also the critical thinking skills, imagination and resilience to excel in — and create — the new jobs of
tomorrow.

This renewed vision for the future of education in Ontario sets ambitious goals. We know these goals are
achievable because we have proved over the past decade that by working together with a common purpose
we can help our students reach new heights of success. At the core of Achieving Excellence is a commitment
to collaborative, continuous learning among educators, leaders and government. Combined with broad
partnerships with families, communities and businesses, all working together; we can create a system that is
even more accessible, integrated and responsive — one that will give our children the knowledge and skills they
need to succeed and the confidence to embrace the challenges of the future.

By working together, we can make Achieving Excellence a reality. We can give all of our children the opportunity
to reach their potential. We can support their success inside and outside of the classroom. And we can build a
better province for all Ontarians.
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RAINBOW DISTRICT SCHOOL BOARD
Minutes of the
STRATEGIC PLANNING COMMITTEE MEETING
on Tuesday, October 11, 2016 at 5:00 pm.

Present: Trustees: D. Morrison (chair), T. Campbell, B. Clement, D. Dewar, G.
Fox, L. Killens, J. Kosmerly, G. Santala, Student Trustee K.
Yao

Absent: J. Hunda
Officials:  N. Blaseg — Director of Education
D. Bazinet — Superintendent of Business
B. Bourget - Superintendent
L. Dye - Superintendent
J. Noble — Superintendent
K. Wachnuk - Superintendent
Staff: N. Charette, H. Thirkill, H. Gaffney, C. McDonald, K. Martel,
R. Jones, member of the public

A. APPROVAL OF AGENDA

Motion: J.Kosmerly/B.Clement
That the agenda for the Strategic Planning Committee meeting for October 11,
2016 be approved. - Carried

B. PRELIMINARY DECLARATIONS OF PECUNIARY INTEREST — NIL

C. PRESENTATIONS

1. Learning Disabilities (L.D.) Ministry Pilot Program

Superintendent Wachnuk, Principal of Special Education Programs and
Services Colleen McDonald and Learning Disabilities Association of Sudbury
Wendy Larouche provided trustees with an informative presentation about the 3-
year pilot project at Northeastern Elementary School. This is an intensive
support program for students with severe learning disabilities.

2. Primary, Junior and Intermediate Student Achievement Results, 2016-2017

Superintendent Dye and Superintendent Noble, along with the Principal of
Student Success Heather Gaffney and 7 — 12 Math Co-coordinator Kerry Martel,
provided trustees with information regarding primary and junior reading and
writing, Ontario Secondary School Literacy Test (OSSLT) and Education Quality
and Accountability Office (EQAQ), with the mandate to increase students’ level



of achievement throughout the Board. Trends were reviewed, sample questions
were provided in an effort to understand student learning.

OLD BUSINESS

Minutes

Motion: G.Fox/J.Kosmerly
That the minutes of the Strategic Planning Committee meeting held on
September 13, 2016 be approved. — Carried

Capital and Accommodation Plan — Update #2

Superintendent of Business Bazinet provided trustees with information including
September 30, 2016 elementary and secondary enrolment, distances, School
Information Profiles and next steps in the capital and accommodation plan
process.

Trustees had the opportunity to ask questions and share feedback.

NEW BUSINESS

FUTURE ITEMS

Board of Trustees Procedure: Student Trustee

Role of School Councils and Parent Involvement Committee (PIC)
Early Learning support

Growth Mindset

Math Presentation

Review Code of Conduct

TRUSTEES’ REMARKS

Trustee Kosmerly reminded trustees that October is Learning Disabilities
Awareness month. A free community workshop is scheduled for October 24,
2016. It has been designed for families of children with learning disabilities as
well as professionals that work with this population. Participants will learn
Mindfulness-Based Stress Reduction as a promising practice for parents,



children, youth and adults with learning disabilities. Everyone is welcome.

Trustee Dewar shared a letter from The Children’s Aid Society of the Districts of
Sudbury and Manitoulin advising that October has been designated in Ontario
as “Child Abuse Prevention Month.” CAS has challenged teaching staff to wear
a purple ribbon or purple clothing on Wednesday, October 19, 2016 in
recognition of Go Purple Day.

Chair Morrison thanked schools for the many fall feasts held prior to
Thanksgiving. Always a great event for students, staff and parents/guardians.

Chair Morrison reviewed the schedule of public meetings that will begin on
Monday, October 17, 2016.

FUTURE MEETINGS

November 8, 2016
November 29, 2016
January 17, 2017
February 7, 2017
March 7, 2017

April 11, 2017

May 9, 2017

June 6, 2017

ADJOURNMENT

Motion: D.Dewar/B.Clement
That the meeting be adjourned (7:40 pm). - Carried




Update on Potential Athletic Facility

Lasalle Secondary School —
Dome and Artificial Turf Field

November 8, 2016 &/’ Rainbow SChOOlS

Reaching minds, Touching hearts.
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Purpose

To provide details on the progress of the evolving partnership
with the City of Greater Sudbury, the Fabio Belli Foundation and
the Rainbow District School Board to build a Dome and artificial

turf field at Lasalle Secondary School.

Reaching minds, Touching hearts.
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Background Information

« City of Greater Sudbury
 Fabio Belli Foundation — community partnership
 MPP Glenn Thibeault — grant application

Reaching minds, Touching hearts.
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Details of the partnership

« Shared use between Lasalle Secondary School, the Sudbury
District Secondary Schools Athletic Association and
community groups working through the Fabio Belli Foundation

« Grant application through MPP Glenn Thibeault
 Seed money for the project from the Greater City of Sudbury

« A contribution by RDSB to enhance the entrance, access point
and receiving area

 The property remains with RDSB

« Available hours to the community managed through the Fabio
Belli Foundation

Reaching minds, Touching hearts.
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Benefits

« Enhanced facility for Lasalle Secondary School

 Enhanced facility for SDSSAA

« Community groups will have a place to train in the absence of
the former facility

« RDSB will show leadership and partnership with our
community to provide opportunities for our youth to use
facilities that are on par with communities of our size across
the province

Reaching minds, Touching hearts.
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EXISTING
TENNIS COURTS E-
AIR SUPPORT
ATHLETIC DOME

PROPOSED
CLUB HOUSE
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Reaching minds, Touching hearts.
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Reaching minds, Touching hearts.
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