Objectives of Sudbury West ARC
Working Group

* Provide a unified approach as Chairs and Vice
Chairs when dealing with the Accommodation
Review 1n Sudbury West

« Work within the prescribed process but ensuring
that the process allows open and thoughtful
discussion and is results based

« Make decisions not based on voting but on
consensus building always keeping an open mind
and the groups priorities as a basis for decision
making



Priorities in Option Decision Making

* Value to Student — Over riding priority — our
number one consideration in decision making

e Value to Community — recognized that schools are
a very important part of the sustainability of our
communities

* Value to Board — realize that funding and
government direction requires action to be taken.

e Value to Economy — Our schools are connected to
the economic stability in our communities.



