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Introduction

My name is John Hamalainen. | have lived in the Long Lake
area since 1981 and have two children; Kaitlyn who is a grade
5 student at Long Lake Public School, and Lucas, who is

registered in JK for this September.
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Background Information

Back in the 80’s the Long Lake area was a fairly quiet
neighborhood as there were many seasonal residences mixed
In with permanent ones. That has all changed.

A large number of seasonal residences have been converted to
permanent homes and people are building homes in areas one
never imagined. The proximity to the city core makes this an
attractive area to live in as you are close to the city, yet
surrounded by green space and nature.

Each year more and more development is taking place and will
continue to do so as a result of many people opting for a
quieter, simpler lifestyle in a green setting.
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Background Information (cont’d)

The new SmartCentre on Long Lake Road has and will
continue to create hundreds of new jobs and some of
those employees will most certainly want to live close to
where they work. It only stands to reason that increased
enrollment figures will result from this.

The development numbers are also supported by
statistics from the Sudbury Health Unit which shows a
steady number of permits taken out each year for new
septic systems in the catchment area for Long Lake
Public School, presented here on the next slide.
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Background Information (cont’d)

Township Sewage System Permits
2005 2006 2007 2008 2009

Broder 33 29 28 32 29
Bevin 0 0 0 0 0
Caen 0 0 0 0 0
Cleland Y, 5 3 4
Dill 9 8 13 10 10
Eden (CGS portion) 4 3 4 2 1
Eden (unorganized portion) 1 0 2 0 2
Halifax 0 0 0 0 0
Tilton (CGS portion) 3 1 1 0 2
Tilton (unorganized portion) 0 0 0 0 0
Secord 2 1 1 3 5
Waters 14 10 14 11 1.1

These numbers may not all be for new constructions.
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Surplus Space

The present surplus space is not that significant, one classroom
which could easily be repurposed for such uses as an Outdoor
Education Resource Centre of Excellence that could be used
by all 4 School Boards. Long Lake has an abundance of land
to develop such a centre, see attached site plan.

Another suggestion put forth by one of the teachers is to add a
“one of a kind” grades 7 & 8 program. Not only would this
address enrolment and surplus space concerns at Long Lake, it
would also free up capacity at Long Lake’s sister school —
Algonquin, which is experiencing a lot of growth in the area. |
bounced this idea off my daughter and she said she would
definitely attend 7 & 8 at Long Lake if it were offered.
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Green Energy

The flat roof and sun exposure make it attractive to install
photovoltaic panels on the roof and sell this power back to the
utility at a profit.

Solar hot water panels could also be considered for heating the
school and providing hot water.

These ideas align themselves well with the Rainbow District
School Board’s mandate to reduce their carbon footprint and
operating costs.

Significant financial incentives are also available for renewable
energy projects.
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Enrolment Figures

Rainbow District School Board has indicated enrolment figures
are declining, however according to statistics put out by
Watson’s & Associates Economists Ltd., and published in the
Sudbury Star on May 15%, 2010, Rainbow’s numbers for
elementary schools have increased from 7,874 students in
2002/03 to 7,889 students in 2006/07, and for secondary
schools increased from 4,420 to 5,008.

What this tells me is that Rainbow’s market share has
increased, which is helping to make up for the decrease in
school aged children.
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Capital Repair Numbers

At Public Meeting #1, capital repair numbers were presented
totaling $1.7 Million. That number is not realistic, it's what | call
a “if you won the lottery” number.

Back in 2003 the Ministry of Education launched a school
renewal initiative consisting of a school condition assessment
survey aimed at identifying items in need of repair, details on
this program are presented in the following slides.

The intent of the program was to come up with a long term
strategy for providing facility renewal funding.
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Capital Repair Numbers (cont’d)

A consultant was hired to undertake this assignment which
included approximately 5,000 schools. Auditors with computers
strapped to them visited each school and conducted a school
condition assessment audit and inputted this information in to
the computer. This information was then downloaded into a
central database.

The thrust of this program was facility renewal — not facility
closure.

The point | am trying to make is, if someone comes and asks
you for a list of everything that is wrong with your house, that
will generate a much different response than if you are asked
what do you really need to fix the house.
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School Renewal Initiative
School Condition Surveys - Frequently Asked Questions

The Ministry of Education, in recognition of the need to keep our existing schools in a good
state of repair, has established a School Renewal Initiative. As a first step in this initiative,
the Ministry has contracted to have a School Condition Survey performed on all publicly
funded, operating, elementary and secondary schools in the province. This survey will give
the Ministry accurate and consistent information on the current state of schools, and
establish the extent of the problem of deferred renewal and renovation. It will also enable
the development of strategy to address the funding of school renewal over the long term.

This work is being made possible at this time following an announcement in the 2002
Provincial Budget allocating $17 miillion towards a School Renewal Initiative, to assist
boards to deal effectively with their renewal and renovation needs.

As the name implies, this initiative is aimed at establishing the renewal and renovation
schedule for major building components of each school. Day-to-day operational
maintenance is not the concern of this investigation.

What are Schoof Condition Surveys?

School Condition Surveys are ornrsite school inspections being undertaken on behalf of the
Ministry of Education. They will provide the Ministry with an overall report on the physical
condition of all operating, publicly funded elementary and secondary schools across the
province. An initial Asset Review Tool(ART) is being completed by boards for each school
being surveyed. The survey will verify the information in the ART.

Why is this being done at this time?

This need has been identified by boards and the Ministry, and is being addressed at this
time in response to the 2002 Provincial Budget announcement, in which the government
allocated $17 million funding for this purpose.

Whry is it needed?

It is required in order to quantify accurately the amount of work needed in renewal and
renovation to bring all schools in the province to a good state of repair.

What is the benefit fo my board in partficipating in these surveys?
These surveys will form an evaluation of the condition of each publicly funded school in the

province. In addition, each district school board and district school area board in Ontario
will be provided with the RECAPP asset management software package to manage their
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ongoing building renewal program in an effective and accurate manner, to make optimum
use of the Grants for School Renewal.

WhHo wili do the surveys?

The Ministry has contracted with Physical Planning Technologies Inc. (PPTI) to complete
this project across the province. PPTI has engaged building professionals to inspect all
school buildings and sites.

Whrat purpose will these surveys serve?

Each school surveyved will generate a report identifying and costing possible building
system deficiencies, particularly those needing attention in the next five vears.

Whren wilf these surveys be done?

They are being done in two phases:

The first phase has started and involves the survey of schools identified by each board as
having the most pressing needs for renovation. This phase will be completed by mid-
January 2003.

The second phase will begin in January 2003 to inspect all of the board’s remaining
operational schools. It's expected that all school surveys will be completed by December
2003.

Can changes be made fo thhe schoof visit schedulfe?

A schedule will be established by early January, and each board contact will be informed
when the schools in a particular area are to be inspected. Since the site assessors will be
looking at all the schools of all coterminous boards iNn any given area close adherence to
the schedule is critical. Therefore, any alteration to the schedule must be requested from
PPTI well in advance of the proposed date, and only for serious circumstances.

Conversely, if PPTI is forced to change the schedule, advance notice will be given to both
the school and board contact persons, at the earliest possible juncture. Should no request
for change be desired, all individual surveys will be confirmed no less than a week before
the scheduled date. There are approximately 5,000 school buildings to be surveyed in
Ontario and changes to the schedule will generally extend the overall time lines of the
project.

How are the surveys fo be done?
The survey will be done by a team of professional site assessors. The visit to the school
will be scheduled with the board contact who will inform the designated school contact

person. The survey team will introduce themselves at the main office at the scheduled time
to meet and interview the school contact. The purpose of the interview is to verify Asset
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Review Tool (ART) file information and record any additional comments the school contact
may have. Then, the team will tour the building to verify and look for items in the building
that may need to be added to any list of deficiencies in the building. These will be input into
a report utilizing the RECAPP software.

Wiitf F be trained in thhe use of this soffware?

There will be comprehensive user training provided for each school board. PPTI will be
contacting school board primary contacts in January 2003 with more details. For those
boards not currently using RECAPP software, Ministry and PPTI staff will be visiting
selected centres across Ontario to familiarize boards with its utilization.

How fong will the survey ftake?

It is expected that the interview of the school contact will take from 30 to 45 minutes. The
tour of the building, depending on its size and complexity, will take a further 2 to 5 hours.
The school contact will be required to accompany the inspection team during this tour.

WhHo will represent thhe board at these surveys?

The custodian, and the board’s primary contact, or a designate, will represent the board.
Someone with a detailed knowledge of the school is a valuable addition to this process,
but teaching staff or the principal need not be involved.

What type of building deficiencies do I need to bring to the attention of the
inspectors?

This survey is intended to identify major building components that are in need of renewal,
repair or replacement. The site assessors will have with them a listing of the building
components and will ask you to assist in verifying the age and condition of these
components. Day-to-day maintenance is not the focus of this investigation.

What are exampies of major building components?>

Some examples of the major components are heating/ventilation systems, roofing, flooring,
plumbing, and electrical systems.

The folffowing is a sampife of the type of guestions the site assessors wilf ask
during thhe interview process

Have there been any problems with the roof?

Have there been any problems with the heating/ventilation system?
Have there been any problems with the plumbing?

Have there been any problems with electrical systems?

FENE
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Capital Repair Numbers (cont’d)

Looking at the attached list will help make better sense of this.
The one number in particular that stands out is “Land” for a cost
of about $500,000. Other than a few minor items, there is
nothing wrong with the land at Long Lake Public School —in
fact the land is one of the biggest assets the school has.

Sure — if the Ministry of Education was handing out money for
land we would gladly accept $500,000 and find a way to spend
it, but it's not a priority whatsoever.

Same goes for millwork $184,000, what’s wrong with the
millwork that’'s there, works just fine. As for ventilation,
$169,000, as one teacher stated to me, the existing operable
windows and exhaust fans work well, but again, if the Ministry
was handing out money for a new ventilation system, we would
take one.
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Capital Repair Numbers (cont’d)

Finally, the $1.7 Million number from Rainbow District School
Board is much different than the 2003 Ministry of Education
number for $440,000, even when you take inflation into
account. (see attached)

The point of all this is — YES — Long Lake needs some repair
dollars to maintain the school in a good state of repair, just as
all of Rainbow’s schools do, however, nowhere close to $1.7

Million dollars.
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Carbon Footprint

Many organizations have adopted a carbon policy aimed at
reducing greenhouse gasses and | applaud the initiatives taken
by the Board to reduce their carbon footprint.

While it is true a new green school will reduce carbon
emissions, that is only half of the story. The other half is the
carbon created from the construction materials manufactured
for the new school, plus the carbon created from any increased
transportation.

June 15, 2010 Presentation by John Hamalainen 21



Carbon Footprint (cont’d)

One liter of diesel fuel produces 2.7 kg of CO2, so just imagine
how much more carbon will be produced if schools are closed
and children are bussed to a new green school.

Many organizations, who thought they were reducing their
carbon footprint by constructing new green buildings actually
ended up increasing their footprint for these reasons.
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School Spirit

School Spirit is something hard to describe and quantify. To
me it's a feeling not easily put into words, but experienced
every time you step foot into that school or are involved with
extra curricular activities.

You can build shiny new green schools, but one thing that you
can’t replace in a school like Long Lake is the School Spirit that
emanates from within.

Even though there are some shortcomings at Long Lake Public
School, if it were put to a vote, | would predict the students and
staff would vote to stay where they are rather than be
transferred to a new green school.
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Crown Jewel

On several occasions, | have heard Board staff visiting the
school refer to Long Lake Public School as one of the Board's
“Crown Jewels”.

If this is true, should the focus not be on what we can do to
keep the “Crown Jewel” in the collection versus getting rid of it?
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Photographs

Photographs taken around the school this past Sunday showing
Long Lake Public School’s outdoor features for the students
and green areas.

June 15, 2010 Presentation by John Hamalainen 25



June 15, 2010

Presentation by John Hamalainen

26



June 15, 2010

Presentation by John Hamalainen

27



June 15, 2010

Presentation by John Hamalainen

28



June 15, 2010

Presentation by John Hamalainen

29



June 15, 2010

Presentation by John Hamalainen

30



June 15, 2010

Presentation by John Hamalainen

31



June 15, 2010

Presentation by John Hamalainen

32



June 15, 2010

Presentation by John Hamalainen

33



June 15, 2010

Presentation by John Hamalainen

34



June 15, 2010

Presentation by John Hamalainen

35



Conclusion

Long Lake Public School has a lot going for it and will
continue to be a viable school for reasons | have outlined
this evening, and by many other presenters.

| hope this presentation has been informative and will be
considered in the decision making process for keeping
Long Lake Public School open.

Thank you,

John Hamalainen
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