
Implementation Support Toolkit Annual Mental Health and Addictions Action and Implementation

Priorities from Mental Health and Addictions Strategic Plan and Mental Health Leadership Team discussions

Priorities
from 3 Board mental health and addiction priority statement SMH-ON focus areas addressed
Year MHA (do these address the current identified needs of your students?) by the priority
Strat Plan

E’C’ ntre every student and family.

uip school and district staff.
Create and sustain mentally healthy schools Differentiate and scale programmingPriority #1

C Expand and enhance partnerships.

‘incourage connection, community and calm.

.“tentre every student and family.

j”Equip school and district staff.
Provide evidence-informed, identity affirming and culturally relevant mental health

R’6fferentiate and scale programmingPriority #2
prevention, promotion and intervention. .‘(xpand and enhance partnerships.

“6courage connection, community and calm.

‘S tre every student and family.

school and district staff.

Priority #3 Support the mental health and well-being of Indigenous students in partnership with erentiate and scale programming.

Indigenous Education. R.6xpand and enhance partnerships.

courage connection, community and calm.

C centre every student and family.

C Equip school and district staff.

Enhance community partnerships to move toward Right Time Right Care. Differentiate and scale programming.Priority

xpand and enhance partnerships.

C Encourage connection, community and calm.
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Implementation Support Toolkit Annual Mental Health and Addictions Action and Implementation

MTSS
Goals from 3-Year Audience flier 1, 2 or 3) Resources

MHA Key actions (whom the action is iimeline Anticipated outcomes, Data source or (SMH-ON and SMART Objective
indicators of success measurement tool A board, other (specific meaSurable,Strat Plan intended to support)

evidenced informed attainable, relevant and
..UiV &..

sources) timebound)

PRIORITY #1 CREATE and SUSTAIN MENTAlLY HEALTHY SCHOOLS
Example Special Education Special Education January to Increased knowledge of how to Pre-post survey tier 1 MH LIT Modules for Special By June 2027, at least 70% of

eachers will Feachers June 2027 recognize the signs of mental Education Teachers .pecial education resource
omplete the MH health concerns. eachers who complete the MH

LIT modules LIT modules will report increased
knowledge of how to recognize
he signs of mental health
on cems.

Provide Grade 6 teachers Fall 2026 Donfidence in module delivery. Post survey rier 1 Modules By June 30, 2027, 100% of
professional Educator Guides ducators will deliver the
earning to Grade 6 ,iandatory Mental Health Literacy
eachers on earning in Grade 6,7,8 and ID
lelivery of the new :lassrooms.

Deliver the MH modules.

6, 7, 8, and 10 Ensure that Principals and September reachers planning for module Feedback from her 1 N/A By June 30. 2027, 100% of

modules in every
Principals continue Grade 6, 7, 8, and 026 lelivery early in the academic Principals educators will deliver the
o communicate careers teachers fear. tandatory Mental Health Literacyapplicable classroom he mandatory earning in the grade 6, 7, 8 andacross the board. equirernents for IC classrooms.

module delivery.
Provide access to Grade 7, 8 and Fall 2026 :onndence in module delivery Feedback from rier I Mental Health Team By June 30, 2027, 100% of
professional careers teachers hr educators delivering educators Modules educators will deliver the
learning for new nodules for the first time, mandatory Menial Health Literacy
brade 7 and 8 learning in the grade 6, 7, 8 and
frlealth and 10 classrooms.
Careers teachers
whcve never
de ivered the
modues, Ensure
clear -

communication to
the system re: who
is expected to
Helverthe
modules.
Incorporate new

Finalize a revised training plan into
II staff Summer 2026 :inalized protocol: training N/A Tiers 1 to 4 Prepare Prevent Respond The most up to date protoco; wiI

lelivered. National Guide for Suicide be posted on the boaro website
Prevention and Life by September 1. 2026.version of the protocol. Post

Suicide Prevention, protocol on board Promotion in Schools
Intervention and website. Life Promotion Toolkit

Postvention Protocol.

L
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Implementation Support Toolkit Annual Mental Health and Addictions Action and Implementation

Dontinue to deliver Il staff 2026-2027 Role specific knowledge and Framing feedback Fiers I to 4 Prepare Prevent Respond Ne will deliver two days of
Suicide Intensive school year onfidence surveys suicide intensive training and one
raining for lay of foundational training in the
Jesignated school 7025/2027 school year
leads, Develop and
leliver suicide
intervention
oundational
raining.

Ensure all staff are 1l staff FaIl 2026 Staff familiar with appropriate Feedback from Fiers 1 to 4 Flow charts Suicide intervention flow charts
‘3ware of suicide low chart for their role 9dministrators viii be reviewed with all educators
intervention flow n the 2026-2027 school year
harts,

Identify and students who are vaping 2026-2027 Participation in Quash groups Number of students Fier 2 Partnership with the Lung Ne will offer vaping cessation

Provide supports onnect with school year participating Foundation supports to students in ROSE

for students who are students who are secondary schools,
,aping.

vaping and want to . . , , , , . .

address this Run Quash quit Quash trained staff Reduction in vaping in schools Self-report from Fier 2 Partnership with the Lung We will increase the number of
Jroups in students Foundation schools offering vaping cessation
esignated Students who are vaping programs in the 2026/2027
secondary schools, school year.
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Implementation Support Toolkit Annual Mental Health and Addictions Action and Implementation

MTSS

Goals from 3-Year Audience (Tier 112 or 3 Resources SMART Objective
MHA Key actions (whom the action is rirneline Anticipated outcomes, Data source or

indicators of success measurement tool A
(SMH-ON and (pefl measumbe

Strat Plan intended to support) board1 other attainable, relevant and
evidenced informed timebound)I

-

I I sources)

Provide evidence-informed, identity affirming and culturally relevant mental health prevention, promotion and inter-ention

Partner with Students Fall 2026 Improved SEL delivery Feedback from ier I • Kids in the Know e will create an overview of
Iementary and reachers Principals and • MH 6,7,6,10 nandatory and optional
econdary ducators • PPM 169 resources related to SEL learning

create overview of rogram staff, • Erins Law hat are aligned with the
Social Emotional • cyber Legends urriculum.
Learning (SEL) • Zones of Regulation
requirements and • Minds Up
resources • Harmony Academy

Review relevant Students Fat 2026 Improved SEL delivery Relevant PPMs ier 1 • Kids in the Know e will ensure that all mandatory
PPMs to ensure reachers Erin’s Law • MH 6, 7, 6, 10 requirements related to SEL are
hat all mandatory • PPM 169 met.
equirements at

• Erin’s Law
net.

• cyber Legends
• Zones of Regulation
• Minds Up
•_Harmony_Academy

Post overview on Students Fall 2026 Improved SEL delivery Vebsite ier I • Kids in the Know e will share this resource
K to6 websites reachers • MH 6, 7, 6, 10 roadly with relevant teacher
md share at staff • PPM 169 (aft.
neetings.

• Erin’s Law
• cyber Legends
• Zones of Regulation

,
• Minds Up

I • Haony Academy
Ensure consistent Mental Heath Team 2026-2027 All mental health staff being ilinistry definitiors Tiers 2 to 4 sight Time Right care We will have a consistent
unaerstandingl Students schoo yea’ abe to articu ate the difference if Tiers. Right Time Board created resource understand of how lie’ 2 and
differentiation of betweer Tier 2 and Tier 3 ?ight ca’e. c:inical . Tier 3 mental heath supports are
Tier 2 anc 3 mental hea.th supports lata in Greenspace defined and imp.ementec.

Develop clear clinical supports.

pathways and Create clinica Mental Health Team 2026-2027 Clinical pathways developed ,tlinical data in Tiers 2 to 4 Greenspace We will have clearty articulated
clinical pathways for studentspractices for students pathways tar Tier tudents school year reenspace
-equiring Tier 2 and Tier 3and Tier 3requiring Tier 3 supports. supports.mental health

supports Explore how Menta: Health Team 2026-2027 Increased clinical use of MBC Feedback from Greenspace We wi se MBc in our
Measurement Students school year Mental Health staff denitions and impementabon of
Based care (MBc) Tier 2, Tier 3 and Tier 4 mental
can support heath supports.
identifying Tier 2
and Tier 3
fles,
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Implementation Support Toolkit Annual Mental Health and Addictions Action and Implementation

Ensure that Parents 2026-2027 ncreased family Engagement with Tier 1 MHO resources e will increase family mental
Focus on Family trategies to school year mental health literacy resources health literacy related to
Mental Health develop self- Parent Involvement evelopir.g self-regulation
Literacy regulation in the Committee (Plc) sfrategies in the early years.

early years are a
focus.

_____________________________________________________________________________-

-

Focus the impact arents 2026-2027 Reduced screen time and ‘arentiguardian Tier 1 Cyber Legends, other We will inaease family rrhefital
of screen time and’ school year social media use ieedback evidence-based resources health literacy related to screen
social media, time and social media use.

Ensure famfy Parents 2026-2027 Increased awareness Engagement with Tier 1 School newsletters We will increase aware of how to
resources are school year of board resources resources access mental healTh supports at
shared in multip e Parent Involvement school.
ways throughout Committee (PlC)
the year and
include information
about accessing
the RDSB Menta
Health team.
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Implementation Support Toolkit Annual Mental Health and Addictions Action and Implementation Plan

Mental health & addictions leadership team

It is anticipated that the Board Mental Health Strategy will be co-created with the support of the
mental health leadership team. List all members of the leadership team and the stakeholder group
that they represent to acknowledge their contribution and endorsement.

Bruce Bourget, Chief Executive Officer
Sarah Clarke, Mental Health Lead

Travis Corbiere, System Principal of Indigenous Education
Tim Nadjiwon, System Principal of Indigenous Education

David Squarzolo, Principal of Special Education Programs and Services
Coleen Eberlein, Principal of Special Education Programs and Services

Kate Mackenzie, Principal of Program
Con Pitre, Principal of Program

Melanie Bertrand, Principal of Student Success
Brenda Carr, Principal of FSL, NTIP and Arts Education

and members of the Mental Health Steering Committee

J2°1I 2oZ

Sign re of Mental Health Lead Date

Signature of responsible Superintendent Date

SigfChie1ecufive Officer
Date

Additional resources
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