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Priorities from Mental Health and Addictions Strategic Plan and Mental Health Leadership Team discussions

:gz'ﬂ;ies Board mental health and addiction priority statement SMH-ON focus areas addressed
Year MHA | (do these address the current identified needs of your students?) by the priority
Strat Plan
M ntre every student and family.
) B/E:uip schoal and district staff.
o Create and sustain mentally healthy schools [ Difisrentiate and scale programmirg.
D Expand and enhance partnerships.
B'/E'ncourage connection, community and calm.
E’fentre every student and family.
’ . s . . ) Equip school and district staff.
e Provide evidence-informed, identity affirming and culturally relevant mental health Bitterentiate and scale programming.

prevention, promotion and intervention. B,gxpand and enhance partnerships.

E,lr'fr:courage conneclion, community and calm.

Q/ tre every student and family.

Equip school and district staff.

Priority #3  Support the mental health and well-being of Indigenous students in partnership with E/D:erentiate and scale programming.

Indigenous Education. ?nd and enhance partnerships.
Encol

urage connection, community and caim.

[C] Centre every student and family.
] Equip school and district staff.
Enhance community partnerships to move toward Right Time Right Care. [ Differentiate and scale programming.
B/E’xpand and enhance partnerships.

O Encourage connection, community and calm.

Priority #4
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Finalize a revised
version of the
Suicide Prevention,
Intervention and
Postvention Protocol.

Summer 2026 Emalized protacol, training

elivered.

School Santé mentale
Mental Heoalth  en milieu scolaire
Ontario Ontario

National Guide for Suicide
Prevention and Life
Promaotion in Schools

Life Promotion Toolkit

MTSS
Goals from 3-Year Audience - (Tier 1,2 or 3) Resdurce S S
MHA Key actions  (whom the actionis | Timeline | ArMicipated outcomes, | Data source or A (SMH-ON and " SMARTObjective
Strat Plan intended to support) indicators of success |measurement tool N board, other (sp_egﬁc; pte@su_raple,- =
s | evidenced informed | attainable, relevant and
sources) ~ timebound)
PRIORITY #1 CREATE and SUSTAIN MENTALLY HEALTHY SCHOOLS i
Example Special Education [Special Education Hanuary to Increased knowledge of how to Pre-post survey Mier 4 MH LIT Modules for Specia E;;June 2027, at least 70% of
Teachers wiil Teachers June 2027 fecognize the signs of mental Education Teachers cial education resource
complete the MH health concerns. leachers who complete the MH
LIT modules IT modules will repert increased
nowledge of how to recognize
he signs of mental health
Concems.
Frovide iGrade © teachers Fall 2026 IConfidence in module delivery. Post survey Tiar 1 Modules y June 30, 2027, 100% of
pprofessiona Educator Guides ducators will deliver the
learning to Grade & andatory Mental Health Literacy
leachers on aming in Grade 6, 7, 8 and 10
Helivery of the new | SSroams.
Deli modules, o i
i 6'9-;',":,';:: :’:,H Ensure that |Principals and Beptember  [Teachers planning for module  Feedback from Ther 1 PR y June 30, 2027, 100% of
modules in eve Frincipals continue (Grade 6, 7, 8, and Eo26 delivery early in the academic Principals ucators will deliver the
y f . .
applicable classroom o communicate  Careers teachers year. andato.ry Mental Health Lrteracy:
he mandatory arning in the grade 6, 7, 8 and
across the board. uirements for 10 classrooms.
odule delivery. | ) :
rovide access to Grade 7, 8 and Fall 2026 Confidence in module delivery Feedback from Tier 1 Mental Health Team y June 30, 2027, 100% of i
cfessional Careers teachers for educators delivering educators Modules ucators will deliver the |
earning for new | modules for the first time. ndatory Mental Health Literacy,
| aming in the grade 6,7, 8 and |
- 10 classrooms. |
|
MiA Tiers 104 Prepare Prevent Respond  [The most up to date protocol will

be posted on the board website
by September 1, 2026.
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ontinue to deliver jal staff 2026-2027 ole speciﬁc knowledge and  [Training feedback Tiers 1to 4 Prepare Prevent Resbo-n_d We will deliver two days of
uicide Intensive school year  ponfidence Burveys suicide intensive training and one
raining for day of foundational training in the
esignated school 12026/2027 school year
eads. Develop and| I
eliver suicide |
ntervantion I
‘oundational
raining. | | 2|
nsure all staff are (Al staff Fall 2026 Staff familiar with appropriate  Feedback from Tiers 1to 4 low charts Buicide intervention flow charts
ware of suicide Flow chart for their role dministrators ill be reviewed with all educaltors
ntervention flow n the 2026-2027 school year
harts.
Identify and [Students who are vaping  [2026-2027  Participation in Quash groups [Number of students ier 2 artnership with the Lung ‘e will offer vaping cessation
Provide supports onnect with chool year participating Foundation pports to students in RDSB
for students who are ngciI:;lts who are ondary scheols.
. d .
::glr:gs: ?hisw ant to un Quash quit  [Quash trained staff Reduction in vaping in schools [Self-report from Tier 2 Partnership with the Lung e will increase the number of
FoUps in jstudents Foundation hools offering vaping cessation
esignated [Students who are vaping rograms in the 2026/2027
econdary schools. hool year.
School Santé mentale e
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MTSS |
i ier 1, 2 or 3} Resources ' SMART Obiective
Goatsfiom Sxeay adiencoiy P tiCinated ostcomes il Aata sotrce L ) (sMHONand sSMARRObjectivals
MHA Key actions | (whom the action is Timeline | °. L e e ol A (specific, measurable,
StratPlan | intended to support) ' e SR board4other attainable, relevant and
| Suigs | evidenced informed tmebound)
i | === ) - sources) i
Provide evidence-informed, identity affirming and culturally relevant mental health prevention, promotion and intervention
Partner with Students Fall 2026 mproved SEL delivery Feedback from Tier 1 |« Kids in the Know We will create an overview of
mentary and [Teachers Frincipals and | + MH &, 7.8 10 ndatory and optional
ndary Eeducators = PPM 169 resources related to SEL learning
Creata overview of cgram staff. e Erin’s Law Ehat are aligned with the
Social Emotional + Cyber Legends curriculum.
Learning (SEL)}) | + Zones of Regulation
requirements and | ! + Minds Up
resources . | | | » Harmony Academy
[Gtudents |Fall 2026 Improved SEL delivery Felevant PPMs Tier 1 s Kids in the Know Mve will ensure that all mandatory
Teachers : Erin's Law =« MH®6,7,8.10 reguirements related to SEL are
| i « PPM 169 met.
| « Erin's Law
! = Cyber Legends
| « Zones of Regulation
1 * Minds Up
z o * Harmony Academy | s B
st overview on  [Students Fall 2026 Improved SEL delivery Website Tier 1 ¢ Kids in the Know '_iﬁl'e will share this resource
to 6 websites  [Teachers | * MHE,7,8, 10 broadly with relevant teacher
nd share at staff i + PPM 169 staff
eetings ¢ Erin's Law |
« Cyber Legends '
» Zones of Regulation
» Minds Up
! __ fiios ] » Harmony Academy
nsure consistent pental Health Team 2026-2027  jall mental health staff being !'.!inistry definitons  Tiers 210 4 ight Time Right Care W¥e will have a consistent
nderstanding/  [Btudents lschool year  j@ble to adiculate the difference jof Tiers, Right Time oard created resource understand of how Tier 2 and
ifferentiation of between Tier 2 and Tier 3 ight Care, Clinical Tier 3 mental health supports are
| ier2and 3 Imental health supports ata in Greenspace defined and implemented.
Develop clear clinical - . | — . — - . -~ -
pathways and ate clinical Mental Health Team [2026-2027  Clinical pathways developed  [Clinical data in Tiers 210 4 IGreenspace \ﬁ[e_w:ll have clearly articutated
N athways for Tier [Students =chool year IGreenspace elinical pathways for students
| practices for students 4 T ;
| requiring Tier 3 and Tier 3 requiring Tier 2 and Tier 3
| mental health upports. EAREOlE
supports xplore how Mental Health Team  [2026-2027  JIncreased clinical use of MBC [Feedback from Greenspace We will use MBC in our
| easurement Students mchool year Mental Heaith staff definitions and implementation of
ased Care (MBC)) Tier 2, Tier 3 and Tier 4 mental
n support health supports.
entifying Tier 2
nd Tier 3
L rVices.
School Sante mentale s
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Ensure that Farents 026-2027  |[Increased family Engagement with Tier 1 BEMHO resources ‘e will increase family mental
Focus on Family Btrategies to chool year  mental health literacy resources ealth literacy related to
Mental Health develop self- Parent Involvement eveloping self-regulation
Literacy regulation in the Committee (PIC) trategies in the early years.

early years are a

focus.

Focus the impact Parents 2026-2027  Reduced screen time and Parent/guardian Tier 1 Cyber Legends, other 'e will increase family mental

of screen time and ischoal year  [social media use Feedback evidence-based resources ealth literacy related to screen

Esocial media. ime and social media use

Ensure family Parents 2026-2027  |Increased awareness agement with Tier 1 School newsletters Mve will increase aware of how {0 |

resources are school year  |of board resources rasources ccess mental health supports at

shared in multiple Farent Involvement Echual.

Wways throughout Committee (PIC)

the year and

include information

@|bout accessing

the RDSB Mental

Heaith team. =% =
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MTSS
. Tier 1, 2 or 3} Resources  SMART Obiecti
Goals from 3-Year ) Audience R iciated picomee DI Date source or ( (SMH-ON and _SMART Objective
MHA Key actions = {(whom the action is Timeline A T Ty A (quc:ﬁc}i‘r_neasurabl_e,
Strat Plan intended to support) =N _board, other attainable, relevantand
. Sisens, | evidenced informed timebound)
- l — sources) = ;
Support the Mental Health and Well Being of Indigenous Students in Partnership with Indigenous Education
e
Participate in Mental Health Team 026-2027 ncreased collaboration when  [Staff feedback Tiers 1to 3 Leading Mentally e will strengthen knowledge,
'Fh&red learning  Indigenous Support chool year pporting Indigencus Healthy Schools lationships and collaboration
on at leastone  MWorkers, students. paricipating in shared
fessional | fessional learning during a
Increase clivity day d i — 'A Day this school year.
collaboration Eir:‘sure referral  Mental Health Team IFall 2026 Ability to articulate roles, [5taff feedback Tiers 1t0 3 Workflow documents e will ensure, where applicable,
between the Mental hways. roles Indigenous SUppOl’t !responsibililies and referrals udents experience coordinated
Health tearn and nd obligations are’Workers. pathways. pport from Indigenous Support
2 rticulated and 'orkers and Mental Health staff.
Indigenous Support nderstood by all.
Workers. Use the Indigenous students  [2026-2027 !ncreased well-being among  [Greenspace Tiers 1to 4 Thunderbird Life Promotion  We will ensure that relevant are
Thunderbird Life  Mental Health Team school year  [Indigenous youth. Toolkit ware of and use the Life
Promotion Toolkit [ndigenous Support Fromotion Toolkit when relevant.
| when applicable. MWorkers. e T
Environmental Indigenous students Fall 2026 ncreased knowledge of Bcan completed Tiers 1t0 3 MiA We will ensure that we have
Bcan of all Mental Health Team ources for Mental Health ! krniowledge of all Indigencus
Indigenous Health Indigenous Support nd Indigenocus Education staff. health agencies throughout our
Enhance {Agencies Workers region.
relationships with Reach out to Indigenous students Fall 2026 Increased knowledge of Meeting minutes Tiers 1 to 3 A ‘e will reach out to all agencies
Indigencus Health request meetings Mental Health Team sources for Mental Health | n our board junsdiction to
agencies. with agencies mdirienous Support nd Indigenous Education staff est meetings.
orkers
Create services  jndigenous students [2026-2027  |Improved access and service Pathways developed [Tiers 1103 MNA ‘e will develop or improve
pathways specific Mental Health Team [school year  ielivery for students. ferral pathways to and from
o agencies Indigenous Support ndigenous health agencies.
[Workers
Finalize processes‘ tudents requiring [2026-2027  [Clear processes understood for Feedback from Mers 10 4 MA e will have clear processes
for Day Treatment E’ntensive mental health Echool year gl involved in Day treatment,  stalf and students lated to supporting students in
Bgreement with ervices he Day Treatment classroom at
Moojmowin Teg anitoulin Secondary School.
’};ealth Centre at
anitoulin
Crletate Iflm:usled, . Secondary School : o L
culturally relevant,  pvide mental Indigenous secondary [2026-2027  |Increased student mental Student feedback Tiers 1and 2  [SMHOQ Substance Use e will ensure that culturally
mental .health health literacy tudents in Espancla and [school year  fealih literacy knowiedge. information evant mental heaith promotion
promotion, information such  Manitoulin formation will be included in the
prevention and s substance use ven’s program.
intervention prevention
programming for education in the
Indigenous students. Raven’s program. . e
Service access ndigenous secondary 2026/2027  |Increased access to culturally [Students accessing  [Tiers 110 4 MiA 'e will ensure that, if required,
and pathways for students in Espancla and [school year. felevant mental health services. community supports tudents are aware of pathways
Raven's program Manitoutin. 0 access mental health
Etudents who ramming.
require mental
health supports. _ | e e o
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Mental Health  en milieu scolaire AR
Ontario Ontario www.smho-



implementatio

n Support Toolkit < Annual Mental Health and Addictions Action and Implementation

MTSS T
Goals from 3-Year Audience = (Tier 1, 2 or 3) Resources ' SMART Objective
MHA Key actions | (whom the actionis | Timeline ?:;zlaptaotersdocfbustucomes, m:::;:m :,c:ol A (SMH-ON and (specific, measurable,
Strat Plan intended to support) LEoS SR _ board, other attainable, relevant and
o=y evidenced informed ' timebound)
= o ] 8 e sources) - S ea
Enhance Community Partnerships to move towards Right Time Right Care
egular RTRC  Every student September Alignment and moving Meeting minutes Tiers 1o 4 RTRC implementation guide [Significant progress will be made
eetings with co- 2026 to towards implementation. lowards the aspirational vision of
Move towards Right [ferminus boards to Wune 2027 Right Time Right Care this schoo
Time Right care [ronitor progress. | : year. ;
{RTRC) Dpen Step Up BStudents requiring September  Broaden understanding Meeting minutes Tiers 1to 4 RTRC implementation guide. Step Up Step Down classroom |
implementation [Step Down intensive mental health 2026 to Iof the provincial context and ICTEP agreement will run throughout the 2026/2027|
RDSB classroom  services. dune 2027  [direction. Bchool year. i
Fegular meetings Every student Seplember  [Creation of interagency Meeting minutes Tiers 1to 4 RTRC implementation guide [Significant progress will be made
i 2026 to service pathways. owards the aspirational vision of
Wune 2027 ight Time Right Care this school
September  Increase youth engagement  Planet Youth Tier 1 Flanet Youth research, e will continue to collaborate
2026 to with protective factors and Ip North guidance and resources with the Planet Youth Up North
BSteering June 2027  decrease substance use. urvey data [project to reduce youth
Committee Bubstance use in our community.
Participate in the mber. ~ : ! : : R
Icelandic Prevention RDSB to All community members  |Seplember  increase youth engagement lanet Youth Tier 1 lanet Youth research, :ﬁﬁe will continue to collaborate
Model (Planet Youth) participate in the 12026 to ith protective factors and p North uidance and resources ith the Planet Youth Up North
for youth substance leition Hune 2027 ecrease substance use. urvey data ject to reduc:e youth .
use prevention | a . | : substance use in our community.
Support All community members  [September  [Increase youth engagement lanet Youth Tier 1 IP‘Ianet Youth research, 'e will continue to collaborate
implementation as (2026 to ith protective factors and p North guidance and resources ith the Planet Youth Up North
needed Hune 2027 ecrease substance use. urvey data ject to reduce youth
| stance use in our community.
Finalize CTEP  Btudents requiring Fall 2026 tal health and academic  Feedback from Tier 4 ICTEP agreement ‘e will provide academic support
Partner with |greementand  intensive mental health upport for students with students, board as well or students in the Step Up Step
Compass to provide [©pen classroom  Eervices. ntensive mental health needs. @s Compass staff Wwn program.
RDSB services for
students in the
Step Up Step Down |
classroom .
. - I I R S R —
Have regular, tudents requiring 2026-2027  Mental health and academic  Meeting minutes, Tier 4 ICTEP agreement 'e will address student
Estudent specific Irntensive mental health Bchool year upport for students with feedback from cademic and mental health
elinical planning  services. ntensive mental health needs. students, RDSB and as they move through the
meetings with Compass staff tep Up Step Down program.
Compass. = o
Have regular tudents requiring 2026-2027  Mental health and academic  Meeting minutes Mier 4 ICTEP agreement 'e will meet with Compass
process meetings intensive mental health jschool year  support for students with egularly to establish and
with Compass. rvices. intensive mental health needs prove processes for students
t the Step Up Step Down
- B - _ rogram.
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Mental health & addictions leadership team

It is anticipated that the Board Mental Health Strategy will be co-created with the support of the
mental health leadership team. List all members of the leadership team and the stakeholder group
that they represent to acknowledge their contribution and endorsement.

Bruce Bourget, Chief Executive Officer
Sarah Clarke, Mental Health Lead
Travis Corbiere, System Principal of Indigenous Education
Tim Nadjiwon, System Principal of Indigenous Education
David Squarzolo, Principal of Special Education Programs and Services
Coleen Eberlein, Principal of Special Education Programs and Services
Kate Mackenzie, Principal of Program
Cori Pitre, Principal of Program
Melanie Bertrand, Principal of Student Success
Brenda Carr, Principal of FSL, NTIP and Arts Education
and members of the Mental Health Steering Committee

/ﬁ‘@— Junt 29, 2026

Signe\l&re of Mental Health Lead Date

Signatgzg? of responsible Superintendent Date

sﬁ%«ﬂé{fﬁzw Officer :I—MLQCI .- Q Ogé

Date

Additional resources
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